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7.0’Donnell and Tuomey use RIBA lecture to outline the six themes that define their work,
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Aligning for Success, Encyclopedia of Leadership.
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46.In the UK, bills of quantities for general construction works were, until recently, most
commonly prepared in accordance with the Standard Method of Measurement, currently in

its 7th Edition (SMM7). However, a new standard, the New Rules of Measurement became
operative on | January 2013 and replaced SMM7 on st July 2013. Other methods of
measurement are used for civil engineering works (Civil Engineering Method of Measurement)
currently in its 3rd Edition (CESMM)
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47. National Building Specification (NBS), Preliminaries and General Conditions, http://www.
thenbs.com/products/nbsPreliminaries.asp
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52. Contract Administrator for Construction Contracts, Designing Buildings Wiki, http://www.
designingbuildings.co.uk/wiki/Contract administrator for construction contracts
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55.American Project Management Institute: “Project management is the art of directing and
coordinating human and material resources throughout the life of a project . . . . to achieve
predetermined objectives of scope, cost, time, quality and participation satisfaction”.
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56. MPMM, Method 123 Project Management, How Big is a Project in Your Organisation, http://

www.mpmm.com/
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57 National Institute of Building Science (USA), Whole Building Guile: “Successful project
management requires team leadership and coordination, diligent project planning, and effective
oversight of the delivery process”.

58.Some Construction Project Management software can be obtained from: www.oncenter.com -
WWW.projectmanager.com/constructionprojectmanagementsoftware
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63. Dr. Hadi Jasim, People and Project Management for IT

64.Method 123, Project Management Handbook: A project is “a unique endeavour to produce a
set of deliverables within clearly specified time, cost and quality constraints”

65.American Project Management Institute :A project is a temporary endeavour undertaken to
create a unique product, service or result
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Project Scope Management

To ensure that all the work required is included
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Project Time Management
To provide an effective project schedules
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Project Cost Management

To identify needed resources and maintain budget control
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Project Quality Management

To ensure functional requirements are met
&9yl Lo gl Slor bW Aes Ol
Joe

o 035 3 el gl 2l Oleal Bygllal) Sllealls AN ga5 59,800 835 3150 O
oty woalad) s Joss el adny el

Koo ol 2iNly 5N Wlg (s 3302 Sliolss 5dd s oo 55le 3354
Quality Plan 33541 il o L1 e pdoud) o s i0Y peganll Sliolgll o Lagss
Sl ol Gl a2l L3 e OBl sa d39d) Olead (Quality Assurance ssgd) Olesg
Quality Plan L=ls Lglu) cady J8 81 e ciylica¥) oladl s gl 25200 o) sl
L saion 181 Ogibn g3 Control Quality 3lesad 33941 ) e ol ol 43,0 245
LS et bl o) Leadbogn |3 o Lesla dagle 05ST 35R alasty Laglee ol ndlogzio 3
el 430y 335d) Olas Lomad 4yyo¥) Joud) (3 suezns Ol ge Elia O

%LE_A 3D (: P9 alas %Lﬁ} 53}:’7\ (S §hamn u\gJJ: o k:;U Cbgj\ Jg\:u oLk )L.Ab-b
RO IRUEREIRPICINY — Cj:;.U

Quality Criteria 8343 yylas
slslls G?\_:.;J\ -y A @J_M.U e g ¢@J_;;_U sk Dy balasdl dlee 3
Jonindy L opll Jodl fadl bl S50l e Bime julae M e claddly laslsll
70 dosll (sgng sl die BNy gl bl aa faid pladl Leageis Un 5354 20lS

70.Performance Management, Chaning Minds.org, http://changingminds.org/disciplines/hr/
performance management/smart_objectives.htm
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72.David Garvin’s eight dimensions to quality. David Gavin, Assistant Professor of Management
at Marist College, New York City. Refer to Learn Management?2, http://www.learnmanagement2.
com/dimensionsofqualitygarvin.htm
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73.International Organisation for Standards (ISO) was founded on 23/02/1947 to promote
worldwide proprietary, industrial and commercial standards. It is based in Geneva, Switzerland.
It was the first organization granted general consultative status with the UN Economic and Social
Council. http://www.iso.org/iso/publication_item.htm?pid=PUB200001

74.1SO 2000, http://www.iso.org/iso/publication_item.htm?pid=PUB200001
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Project Human Resource Management

To develop and effectively employ project personnel
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76. Sally Sparhawk and Marian Schickling, Strategic Needs Analysis, American Society for
Training and Development ASTD.
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78.Smart History, Dali’s Metamorphosis of Narcissus, http://smarthistory.khanacademy.org/dali-
metamorphosis-of-narcissus.html
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79. For additional information on leadership styles refere to: Mind Tools, Chose the Right
Approach for the Situation, http://www.mindtools.com/pages/article/newLDR_84.htm. and Core
Leadership Theories, http://www.mindtools.com/pages/article/leadership-theories.htm
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80.http://www.mindtools.com/pages/article/transformational-leadership.htm?utm_
source=nl&utm medium=email&utm_ campaign=23Dec14
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82. See Mind Tools, A Checklist for Clear Communication http://www.mindtools.com/pages/
article/newCS_85.htm. See also: Herta A. Murphy and Herbert W. Hildebrandt, Effective Busi-
ness Communication
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83.Disney, Winnie-the-Pooh, “It is more fun to talk with someone who doesn’t use long, difficult

words but rather short, easy words like “What about lunch?”
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84. Ruth Hill — Active Listening — Mind Tools - http://www.mindtools.com/CommSkll/
ActiveListening.htm
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85. BBC News - How politicians learned the power of the gentle nudge - http://www.bbc.co.uk/
news/magazine-33629019- 22/07/2015
86. Cmmunicating Skills: Writing, http://www.kent.ac.uk/careers/sk/written-communication.htm
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87. Non-Verbal Communication, Skills You Need, http://www.skillsyouneed.com/ips/nonverbal-
communication.html#ixzz3CZcuQOz
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89. Refere to Presentation Skills, Skill You Need, http://www.skillsyouneed.com/presentation-
skills.html and How to be More Engaging Speaker, Mind Tools, http://www.mindtools.
com/pages/article/engaged--speaker.htm?utm_source=nl&utm medium=email&utm
campaign=16Sep14#np
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90. R. Cepolla, How to Structure a Presentation, University of Cambridge, www.mi.eng.cam.
ac.uk/~cipolla/archive/Presentations/MakingPresentations
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91. Chairing Meetings, DIY Committee Guide, http://www.diycommitteeguide.org/article/
chairing-meetings
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Project Risk Management

To identify, manage and mitigate project risks
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Project Procurement Management

To manage vendors to ensure all third—party work is completed within
expectation
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10.
11.
12.

13.
14.

15.
16.

17.

International Organisation for Standards (ISO) - www is0.org

Sir Christopher Ball, A Report for the RIBA on the Registration and
Regulation of Architects, Rules and Responsibility, December 2009

RIBA Publication, Architect’s Handbook of Practice Management, 1991
RIBA Publication, RIBA Plan of Works, 2013

RIBA, Code of Conduct, London 2005

RIBA, Chartered Practice Manual, London June 2008

M Hiebert, B Klatt, Encyclopaedia of Leadership, McGraw-Hill, 2001

Carnegie Mellon, University, Pittsburgh, USA Carnegie Mellon University,
Pittsburgh, USA, Project Management for Construction, 2008,

American Institute of Architects — AIA, Five Phases of Design, http://
howdesignworks.aia.org/fivephases.asp

Institute of Project Management, USA, Various Publications,
National Institute of Building Science (USA), Whole Building Guile

National Institute of Building Science, Whole Building Design Guide
(WBDG), Project Planning, Management and Delivery, 2010.

Royal Australian Institute of Architects, Working With Architects

Royal Australian Institute of Architects, Various Practice Notes,
Management Notes, Reports, Papers, and Dissertations.

Hopson & Adams, Transition Cycle, 1976

Building Centre Trust, Case Study 12, Extending Use of an Image
Management System, June 2000

Method 123, Project Management Handbook,
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18.
19.

20.

21.

22.

23.

24,

25.

State of Missouri, Missouri Project Management Best Practice, Version 4.1

Sheetal Nakar, Project Quality Control, Slide Presentation, http://www.
slideshare.net/sheetalnarkarO1/project-quality-control

Simcrest, Simcrest Round Table Blog, Risk Management: How to Handle
Risks in Your Projects

Richard Lloyd Parry, Eftect of Stress, The Times, London 22nd February
2014

Muhamad Tawfiq Ali, Human Resources Management Assignment (Part of
papers for Hackney Phoenix Programme), University of North London, May
2002

International Bar Association, Standard Forms of Construction Contracts,
www.1banet.org/Document/Default.aspx?DocumentUid=E2E811DA

Smart History, Dali’s Metamorphosis of Narcissus, www .smarthistory.
khanacademy.org/dali-metamorphosis-of-narcissus.html

Learn Management 2 - David Garvin’s eight dimensions to quality www.
learnmanagement2.com

26. John Gelder - Classification (slide presentation), NBS 2012, www.cpic.org.

27.

28.

uk/wp-content/uploads/2013/06/classification_v1.2.pdf

Sally Sparhawk and Marian Schickling - Strategic Needs Analysis, American
Society for Training and Development (ASTD,

Royal Institute of Chartered Surveyors (RICSy - Draft Guidance Notes,
Comparative Construction and Engineering Contracts - https://consultations.
rics.org/consult.ti/comparative.construction/viewCompoundDoc?docid=242
4148&sessionid=&voteid=

29. Juan Rodriguez, Cost-Plus Contract Basics, Construction About.com

30.

- http://construction.about.com/od/Procurement-Process/a/Cost-Plus-
Contract-Basics.htm

R. Cepolla - How to Structure a Presentation - University of Cambridge -
www.mi.eng.cam.ac.uk/~cipolla/archive/Presentations/MakingPresentations
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31.

32.
33.

34.
35.
36.

Australian Constructors Association — Guidelines For Tendering —
11/08/2006

NBS, Co-ordinated Project Information, November 1987

The Aqua Group, Contract Administration for Arhitects and Quantity
Surveyors, Granada, Fifth Edition 1981

RIBA, The Architect’s Job Book, RIBA Publication, Seventh Edition 2007
Management and Leadership, Henley Distance Learning Ltd, 1987
Lloyds TSB — Business Guide
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1. Project Management Methodology - Method 123 — www.mpmm.com
and www.method123.com

TechRepublic/UK - www.techrepublic.com
Practical Law - www.uk.practicallaw.com
Mind Tools - www.mindtools.com

Skills You Need - www skillsyouneed.com

AN S

Lynda.com — Project 2010 - www.lynda.com/Project-2010-tutorials/
essential-training

7. Learn Management2 - www.learnmanagement2.com

8. Dictionary.com — www.dictionary.reference.com

9. University of Kent - www kent.ac.uk/careers/

10. University of Leicester — Learning Development — www le.ac.uk
11. Ready Set Pro - www.readysetpro.com

12. Project Smart - www.projectsmart.co.uk
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13.

14.

15.
16.
17.
18.
19.

The National Building Specifications - www.thenbs.com/
PublicationIndex/

Open College — Australian on-line Education - www.opencolleges.
edu.au

Designing Buildings Wiki - www.designingbuildings.co.uk
WiseGEEK - www.wisegeek.org

Cost Click - www.costclick.co.uk

DIY Committee Guide - www.diycommitteeguide.org

PRINCE?2 Project Management Training Course - www.prince2.
com
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Personal Effectiveness for Managers including Presentation, Letter
Writing, Reports, Running Meetings, Coaching and Interviewing,
Applied Marketing Techniques, McColl Associates 1983

Client Handling Skills, Applied Marketing Techniques, McColl
Associates 26th and 27th February 1985

Effective Meeting Skills, Applied Marketing Techniques, McColl
Associates 23rd and 24th April 1985

McColl Pilot Training Programme including Management Skills,
Leadership Skills, and Management Process, RHEMA, 5th and 6th July
1988

Fees, Guarantees and Warranties, RIBA Services Ltd, 1st June 1989

Implementing The Management of Health & Safety at Work
Regulations, Hinton & Higgs Ltd, BDG McColl 1992

CDM in Practice, AP Health & Safety Management, BDG McColl
1992

Managing Performance including Behaviour Analysis, The Role of
the Manager and Leadership, London Management Consultants, BDG
McColl 16th March 1993

Presentation Skills including Stage Setting, Quality of Visuals and
Presentation Construction, London Management Consultants, BDG
McColl 17th March 1993

10. Recruitment Skills Workshop, Including Appraisal, Grievance and
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11.

12.
13.

14.

15.

16.

17.

Structured Interview, MANSPEC, BDG McColl 1994

Value Management including Value Engineering, SMART Value
Management, and Concept & Feasibility Value Management, Stuart
Green, BDG McColl 29th November 1995

Managing Conflict, BDG McColl 6th July 1995

Required Management Capabilities including Management Time,
Management Framework, Communication, Leadership, Team
Development and Market Awareness, Cranfield University, School of
Management, BDG McColl 1998

Avoiding Problems with Building Contracts, Building Design
Seminars, RIBA, 24th February 1999

Business Excellence Through People, Core Skills Workshop, ADEPT
Consulting, BDG McColl 5th, 6th and 7Th September 1999

Advantage 2000 including Performance Management, People
Management and Competitive Advantage, Deloitte Consulting Group,
SMC2002

Wedlake Bell, JCT Major Project Contract seminar
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